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For a multi-partner project like CERtuS a relatively simple management scheme is often the most 

efficient way of securing the continuous progress of the project. The CERtuS project comprises of 

three committees; the Project Steering Committee is the “forum” of all participating Southern 

European countries and is necessary for assisting the Project Coordinator. The Communication 

Committee is essential in adapting the communications strategy and in promoting the project to the 

targeted groups. Finally, the Evaluation Committee is very important for providing a continuous 

feedback on quality of work. 

The addition of a well-defined evaluation committee with specific responsibilities and particular 

tasks within the overall project is a relatively new thing in EU-projects. Typically previous projects 

have had some sort of internal quality assurance through the different participants, but normally the 

quality assurance is not a well-defined part of the project and is assumed to indirectly being part of 

the different work-packages. 

In the CERtuS project special care has been given to quality issues, regarding especially the 

quality of deliverables and dissemination materials. As a result of this the Evaluation Committee 

has been established in the management structure to handle all issues related to ensuring the 

quality of the work produced within the CERtuS project. The Evaluation Committees place in the 

project management can be seen from the diagram in Figure 1.  

 

Figure 1. Project management diagram for the CERtuS project. 

The role of the Evaluation Committee is to conduct an ongoing evaluation of project results and 

more specifically a quality assurance of project deliverables. The Committee provides the 

necessary feedback to the Project Coordinator, the Steering Committee and the Technical 

Committee. 

Since there are a lot of deliverables in a project like CERtuS the quality assurance of each 

individual deliverable is carried out by individually appointed institutions and participants taking part 

in the project. The reviewers can’t be the authors themselves. A typical timeline for a deliverable 

can be seen in Figure 2. 



 

CERtuS - Evaluation 
Committee - Plan for 
deliverables 

Original proposal (10-10-2014)         

Delivery dates           

Draft Review Final Format Language Lead 
participant 

Review 

D4.1 Report: 
requirements 
and goals of the 
web-based 
information portal 

31-08-14 15-09-14 30-09-14 Electronic English ENEA Assistal & 
University of 

Coimbra 

Figure 2. Typical timeline for a deliverable in the CERtuS project. 

The Evaluation Committee comprises four members; the evaluation manager (Kirsten Engelund 

Thomsen from Danish Building Research Institute in Denmark) who has the overall responsibility of 

planning and securing that the evaluation of the project is carried out and two representatives 

(Alexandra Gandini from Tecnalia in Spain and Eva Athanassakos from EUDITI in Greece) 

appointed by the Steering Committee. The fourth member (Dan Staniaszek from the Building 

Performance Institute Europe in Belgium) is an external reviewer who will participate in the quality 

assurance of a couple of deliverables of the project. 

One of the advantages of having a specific evaluation committee in a project like CERtuS is that 

time-schedules are actually easier to meet, as there is someone to ensure that each deliverable 

proceeds in the process towards final delivery. Overall, this responsibility lies with the evaluation 

manager, who ensures that the process is according to plan and that the schedules for project 

deliverables are constantly updated so that all participants can follow the progress of the project. 

In the beginning, when there was not yet much experience with the work of the Evaluation 

Committee, timetables were a bit too ambitious, i.e. too much time were set aside for the review 

process of each deliverable and this resulted in some problems with meeting the overall project 

schedule. Experience has shown that if you allocate about 14 days to review each deliverable and 

then 14 days to the reports, the process proceeds fairly smoothly and there is a reasonable time to 

reach the individual parts of the process.  

The process is therefore that the final draft of a report is to be submitted one month before the final 

deadline for the deliverable. This leaves 14 days for the review and subsequently 14 days to 

complete the report on the basis of the review. 

 


